Board Meeting 2/9/2026

Roll Call
Ali
Debralee
Alicia
Ericka
Anna
MJ
Danny
Shane
Zach
Vinny
Teresa
Wendy

- Blast contact for BLAST fundraiser funds
- Once budget is approved create a financial spreadsheet (estimated $75K in annual expenses)
- Taxes 2025
- Open Bills - HS $10K, SewNice for Lights $2K
Shane - Fallbrook HS Tentative Schedule
- Opening Day, Events, Little Scholars, Golf Tournaments (create a tentative schedule)
Amjad - USA Football
Amjad - 7 x 7 Spring Pop Warner - SOCIAL MEDIA POST
Amijad - Girls Flag Football ???
Amjad - HC to WCC spreadsheet
(Flag Warriors Zach, Flag Braves ?, 8U ?, 9U Vinny, 10U Luis, 11U Amjad, 12U Michael, 13U ?)
Alicia and Debralee - HC to WCC spreadsheet
Alicia and Debralee - Challenger Program reach out for approval
Alicia and Debralee - Cheer Contract and Choreography fundraiser
- Audit Shed and order equipment
- Who has NOT turned in gear list ($250)
Anna - Create a calendar for each month

$500 Tackle Football

$250 Flag Football

$550 Cheer and Flag Cheer

$300 Jr Tiny Mite Cheer

**DISCOUNTS**

$25 sibling $50 Early Bird $25 First Responder

$2500 SCHOLORSHIP Total (both parents need to sign)

CHEER DATES

5/6 and 5/7 Las Vegas YCADA

5/29 Local YCADA Conference

8/1 and 8/2 JAMZ - La Costa Canyon (BLING and BOWS)
October 11 - Local Competition

Spectrum certification shirts
What do we currently have for raffles etc.



